Scrutiny Board (Strategy and Resources) Work Schedule for 2016/2017 Municipal Year

Schedule of meetings/visits during 2016/17
Area of review June July August
Commissioning Progress report — Cath Roff and Tom
Riordan
Budget
P ——S——§

Briefings Financial Health Monitoring 2016/17
Recommendation Tracking To receive formal response to ICT report
Performance Monitoring




Scrutiny Board (Strategy and Resources) Work Schedule for 2016/2017 Municipal Year

Schedule of meetings/visits during 2016/17

Area of review September October November
Budget Financial Health Monitoring 2016/17 Financial Health Monitoring 2016/17
Briefings
Recommendation Tracking Non Contract spend ICT resources

Fees and Charges

Performance Monitoring




Scrutiny Board (Strategy and Resources) Work Schedule for 2016/2017 Municipal Year

Schedule of meetings/visits during 2016/17
Area of review December January February

Briefings

Budget To receive Executive Board’s initial budget | Formal response to Executive Budget Financial Health Monitoring 2016/17
proposals proposals

P —
Recommendation Tracking Fees and Charges

Performance Monitoring

Performance Monitoring




Scrutiny Board (Strategy and Resources) Work Schedule for 2016/2017 Municipal Year

Schedule of meetings/visits during 2016/17
Area of review March April May

P —
Recommendation Tracking

Performance Monitoring

Performance Monitoring




